
ONLINE SPONSORSHIP 
Shelley R. 

Key West 12 Noon Group 



Some History 

●  Began March 17, 2020 

●  Started by AA members in Key West, FL during the pandemic 

●  Now a world-wide AA Zoom meeting registered with GSO & OIAA 

●  Meet 7 days a week at 12 noon EST 

●  Attendance during pandemic 200-300 daily, now 150-200 daily 

●  Have connected over 2000 sponsees with sponsors 



What we’ve experienced 

Many of our members:  

●  Got sober on Zoom 
●  Obtained a sponsor through our group 
●  Have never attended an in-person meeting 
●  Are home group members who do service 
●  Are still sober 

 



Ways we offer sponsorship 
2 forms used for sponsorship 

●  Temporary Sponsor Form 
●  Group Member/Service Position Form 

 



Temporary Sponsor Form 



Group Member/Service  
Position Form 



Announce at the end of meeting 
●  If you need a sponsor, fill out the Temporary Sponsor Form and we will match 

you up with someone who will contact you, usually within 24-48 hours 
●  If you are interested in being a Temporary Sponsor, group member or would 

like to be a greeter, co-host or host, fill out the Group Member/Service Position 
form 

●  Forms are also available on our website kw12noongroup.org 
●  At the end of the meeting, we announce “If you are new and struggling, please 

either speak up or share in the chat so that we can support you!” and in the 
“parking lot” meeting we also encourage those looking for a sponsor to reach 
out in Chat and ask someone. Many members also drop their phone number/
email in Chat with “Willing to sponsor.” We only open Chat to everyone after 
the meeting. 



Sponsorship Liaison 

●  1 year service commitment 

●  Approximate time commitment – 5-10 minutes daily 



Sponsor/Sponsee Spreadsheet 
●  Responsible for adding information from the Temporary Sponsor & Group 

Member/Service Position forms to the spread sheet 
●  First Option - Connect sponsor & sponsee living in the same time zone 
●  Option 2 - Link the sponsee with the next sponsor available on the Sponsor list 
●  Send email to sponsor with the sponsee’s email (& phone number if provided) 
●  Sponsor contacts Sponsee by email and/or (phone if provided) 
●  Occasionally, the sponsor doesn’t contact the sponsee for whatever reason. If 

this happens the sponsee will sometimes re-submit their Temporary Sponsor 
request form and the Sponsorship Liaison connects them with another sponsor. 

●  Once a year the Sponsorship Liaison sends out an email asking all sponsors if 
they are still available to sponsor. This helps keep the list current. 



Sponsor/Sponsee Spreadsheet 



Thank you 
Key West 12 Noon Group website:   

https://www.kw12noongroup.org/home  

Email Shelley at:  shelleybean@comcast.net  


